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A-CINCH Kick-off Meeting Agenda
Date: October 5 -6, 2020
Venue: online via MS Teams

DAY 1 October 5, 2020 Min
9:00 - 9:30 Governing Board (GB) meeting M. Némec, CTU + GB nominees 30
9:30—9:45 Connection time 15
9:45 — 9:55 Official Opening M. Némec, CTU 10
9:55-10:40 | Introduction of partners Each partner (3-5 min) 45
10:40 — 11:00 | Introduction of the EC Project Officer K. Ptackova, EC 20
11:00 - 11:10 | Break © 10
11:10 - 11:30 | Review of MEET-CINCH achievements C. Walther, LUH 20
11:30 - 11:50 | Introduction of the A-CINCH project, its | M. Némec, CTU 20
objectives, structure and general plan
11:50 - 12:30 | WP7 Mobility & Project Management | J. Peroutkova, P. Kotan,
(roles and responsibilities, organization of | EVALION, M. Némec, J. John, 40
planning, reporting and communication) CTU, P. Gabriel, ENEN
12:30 — 13:40 | Lunch 70
13:40 - 15:30 | Virtual environment — needs and C. Walther, LUH 110
development including discussion M. Strok, JSI; OVGU
15:30 — 15:40 | Break @ 10
15:40 - 16:25 | WP1 + WP2 block: Virtual reality C. Walther, LUH
laboratory, its environment and scenarios, | M. Strok, JSI; OVGU 45
presentation on programming
16:25-17:10 | WP3 Valorisation, wrap-ups and M. Mariani, POLIMI + involved
maintenance: MOOC, CINCH OER, partners 45
didactical approaches, HoTs maintenance
17:10 — 18:00 | Get-together / welcome drink Individually, social distancing 50
strictly observed ©
End of the Day 1
DAY 2 October 6, 2020
8:45—9:00 | Connection time 15
9:00-9:30 WP4 Developments and revisions: Joint M. Némec, CTU, J.P. Omtvedt,
HoTs, NRC EuroMaster diploma, UiO + involved partners 30
discussion included
9:30-10:15 | WP5 Nuclear Chemistry Awareness P. Scully, NNL + involved partners | 45
10:15-10:45 | WP6 Dissemination & Networking G. Pavel, ENEN + involved 30
partners
10:45-11:00 | Break © 15
11:00 — 11:45 | Executive Board (EB) Meeting - if M. Némec, CTU 45
needed
11:45-13:15 | Lunch 90
13:15-16:00 | Discussion and detailed planning in Workpackage leaders + involved 165
workpackages — parallel sessions partners
16:00 — 16:15 | Meeting closure © M. Némec, CTU 15

End of the Day 2
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